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Library Board Meeting 5 !
AGENDA — October 27, 2025

Call to order
Approval of Minutes of Previous Meeting
Financial Report, including Warrants Approval
Director/Staff Reports

I. FY25 lowa Public Library General Information Survey

il. ILA Conference Update

Unfinished Business
i. Review Strategic Plan

New Business
i. Accreditation Prep — review policies

ILA Conference
Begin Monthly review of Trustee Handbook or Policies

Public Presentations

Agenda Items for Next Meeting
FY27 Budget Prep

Upcoming Meeting — November 24, 2025 @ 6:00 p.m.

Adjourn



