Library Board Meeting 3 ! E
AGENDA — March 23, 2026

L. Call to order

I1. Approval of Minutes of Previous Meeting

III.  Financial Report, including Warrants Approval
IV.  Director/Staff Reports

Grants Updates — GCCF, ALA LTC Rd 4, DG SRP, CPPC
Programs Updates

V. Unfinished Business
1. Update to the Strategic Plan
2. Landscaping and Grounds Improvements

3. Ragbrai and Library Services

VI.  New Business
State Library Training for Trustees and Invitees — Training Date

Identify Possible New Board Members (even years)

VII. Public Presentations

VIII. Agenda Items for Next Meeting

IX.  Upcoming Meeting — April 27, 2026 @ 6:00 p.m.

X. Adjourn



