Library Board Meeting 3 !
AGENDA — September 28, 2026 (@ 6:00 pm

L. Call to order
I1. Approval of Minutes of Previous Meeting
III.  Financial Report, including Warrant Approval
IV.  Director/Staff Reports
1. Programs & Library
1. Friends of the Library Updates

V. Unfinished Business

VI. New Business

1. GCLA — Meeting to follow

Begin Budget Planning

Begin Prep for reaccreditation Feb. 2029

VII. Public Presentations

VIII. Agenda Items for Next Meeting

1. Review Strategic Plan

IX.  Upcoming Meeting —October 26, 2026 @ 6:00 p.m.

X. Adjourn



